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Mathis ISD Board of Trustees Approves the District of Innovation Plan 

The Mathis ISD Board of Trustees approved the District of Innovation (DOI) plan at their 

regular meeting on May 17.  Mathis ISD is the second DOI school district in San Patricio 

County.  Gregory-Portland ISD is the first to implement a DOI plan. 

The 84th Legislature passed a bill to allow a school district to become a District of Innovation.  

The legislature’s intent was to allow a district local control to design programs specific to 

community needs.   

The Mathis ISD Board of Trustees appointed a committee of faculty, parents, community 

members, and district administrators to work with Superintendent Benny Hernandez to develop a 

Local Innovation Plan that was presented at a public hearing on April 13, followed by campus 

meetings with parents over the next two weeks.   

The DOI plan allows a flexible calendar and flexible school hours.  The 2017-2018 school year 

begins July 26 and ends May 25, 2018.  The additional instructional days allow the district to 

meet the state mandated student instructional goals with shorter school days for the students and 

faculty.  Students will have the advantage of a longer instructional period to prepare for state 

exams, which begin in December.  

Grading periods will change to nine weeks from six weeks, with a week vacation for students 

and faculty at the end of each nine week period.  Students will have an eight-week summer vacation.  

As a DOI Mathis ISD will inaugurate flexible hiring of teachers for technical and career courses; 

modify faculty appraisals; set new attendance rules, and make budget changes that support a 

successful academic and sustainable school system. 

At a San Patricio County EDC Partners Breakfast held at Mathis Middle School on May 19 

Superintendent Hernandez explained that a District of Innovation allows a school district to 

respond to local conditions and inaugurate learning opportunities that were not previously 

available.  He said that Aramark is the district food service provider.  When he discussed the 

opportunity to teach a culinary course to Mathis High School students with Mathis Food Service 

Director Sueann Martinez, she talked with Aramark executives who met with the superintendent 

to discuss the use of Aramark professional chefs and resources to teach and certify MHS 

students.  

 

    

 


